% Your Next CFO?
. Sabrina Houser and Her

Team Go Way Beyond
Bookkeeping
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Space as

a Service

How Entire Offices
are Going Virtual
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I

[i‘i
e As Businesses Grapple With the Decision

*-n.-m- to Stay In-House or Go Qutsourced
= We Talk to Experts With the Inside Scoop
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Has your business reached its full potential

or are you leaving money on the table?

» Corporate Law & Transactions

> Mergers & Acquisitions

> Commercial Litigation

> In-House Counsel Experience

Expe rt CO un Sel The Wagoner Firm is an award-winning boutique

business law firm that delivers exceptional value to
1 clients. We use our extensive legal and business
Powe rfu I S o I u t 10NS. knowledge to adapt to your unique operations.
We focus on developing trusted, long-term
relationships and strategies with you to achieve your
SV),(Q FE-}E(;!I!IEEI:QCV%KYI-I E goals. Our aim is to grow with you and your business.

— CALL US TODAY

518.400.0955

info@thewagonerfirm.com

thewagonerfirm.com

150 State Street, Suite 504
Albany, NY 12207

00006

Attorney Advertising.
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THOROUGHBRED
—ADVISORS—

A LEADING CHOICE IN FINANCIAL SERVICES

Transparent, client-centric, and delivering extraordinary
value, Thoroughbred Advisors strives to become the
definitive choice for innovative financial solutions that are
focused on liquidity, cash flow, tax-efficiency and cutting
through noise for tangible outcomes.

KARA KOENIG

Financial Professional
(518) 522-4999
kara@thoroughbredadvisors.com
www.thoroughbredadvisors.com

SCHEDULE A
COMPLIMENTARY
CONSULTATION

A network of over 129 advisors, 242 brokers, offices thraughau ) ;ﬂm :
country, and flagship offices in Latham, QuUeensbury, Whlfe Plal 1\‘ LE\"‘ \
Rochester, Manhattan, Independence Ohio, and Lawrence Pennsyfv =

TCLETSTA25) 3
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Nourishing
Minds @Enm

-
Y

E—IZ aﬁn.;i
“ge eyon
Our qualified team of teachers & experts \'&

is ready to help your student excel in: ey
- Math - History/Social Studies -+ Homework Help
- Reading & Writing - Spanish - Special Education
- Science - Test Prep - Music Therapy

We offer affordable, competitive pricing with no long-term commitments!

Your first lesson is free! Scan here to E|E’-h [=]
get started

Limited spots available. Contact us today!

www.nourishingmindstutoring.com | 518.415.2423
nourishingmindstutoring@gmail.com
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Local service
& great rates

Call, click or stop by today

o StateFarm-

Bob Fitch llI
Agent

440 Maple Ave
Saratoga Springs, NY 12866-550

Bus: 518-409-8685
bobfitch@bobfitchinsurance.com
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From the Publishers
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None of us is as
smart as all of us.”

| am reminded of this quote constantly. | love it.

Since becoming independent 6 years ago, I'm
not sure a single day has gone by without my
interacting with another small business owner in
some form. And while I've encountered so many
truly amazing folks on this journey, every one of
them has something in common: they don’t do
it alone.

Michael Nelson, Publisher
Co-Founder, Five Towers Media

michael@fivetowers.us ) )
Many (if not most) business owners are expertly

skilled in a certain field or craft. So skilled that,

at some point in their lives, and for a variety

of reasons, they decided to make the leap to
become independent. The origin stories will vary
on details but the plot points are very consistent.
And in the infancy of the business, they're likely to
take several "Wile E. Coyote” steps. Remember
the poor Coyote? He could take a few strides off a
cliff without ever realizing it, walking perfectly out
into the open air until... he... looked... down.

Oh my gosh. | remember that view myself. All new
business owners do. You realize how much you

didn't know about what you didn‘t know. And you
also realize that it takes a completely different skill
»Q set to run a business that produces the craft, skill

or service at which you've excelled for so long.
Brad Colacino, Publisher

Co-Founder, Five Towers Media Now you're faced with a choice. On the one

hand, you can invest the time (remember, an
owner’s time is currency) to learn and take

on new skills, whether that's bookkeeping,
designing a website, creating a sales funnel, or
even mopping the floors. The list is never short.
The trade-off? Those are activities that take
you further and further away from your core
competency — in many cases, the whole reason
you got into business in the first place!

brad@fivetowers.us

Luckily, there's another choice, and that's

what we're bringing you this quarter with our
Fractional issue. The theme among the articles

is intentional. For any business owner reading,
from novice to experienced, or even if you're just
beginning to consider it, keep this issue open on
your desk. The incredible businesses featured
here are just the tip of the iceberg in our region,
and we hope that their insight helps pave a
section of this occasionally bumpy road.

It's OK to look down now. You're not alone.

Thank you as always for your continued support
of our publication.

Lujou
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RESOURCE tooL Box

SARATOGA COUNTY CHAMBER OF COMMERCE

The Saratoga County Chamber of Commerce offers entrepreneurs and small businesses:
FREE in-person and virtual business counseling; free talent recruitment services; access to the
only Saratoga County focused monthly economic update; boosted posts on our largest in
the region social networks to amplify local news, products, services and job openings; health
insurance; and local networking.

518-584-3255 | Saratoga.org

CAPITAL REGION CHAMBER OF COMMERCE

Build connections, gain knowledge, generate business, and be part of our collective
influence for businesses and people to thrive. The Chamber helps build a strong
community by connecting our members to people, businesses and issues important
to business success. Through the Chamber, you and your business are engaged in
initiatives that move us toward a successful future.

518-431-1400 | CapitalRegionChamber.com

BUSINESS COUNCIL OF NEW YORK STATE

The leading business organization in New York State, representing the interests of large
and small firms throughout the state.

111 Washington Avenue, Suite 400, Albany, NY 12210 | 518-465-7511 | benys.org

BUSINESS MENTOR NY

For entrepreneurs, turning a passion into a business is the ultimate dream. But that
dream doesn’t come easily. Fortunately, entrepreneurs don't have to go it alone. Business
Mentor NY is a free, easy-to-use social network that allows entrepreneurs and volunteer
business mentors to connect so they can solve problems and build businesses together.
BMNY.micromentor.org | Support.businessmentor@esd.ny.gov

EMPIRE STATE DEVELOPMENT

New York’s chief economic development agency. Through the use of loans, grants,

tax credits and other forms of financial assistance, Empire State Development strives to
enhance private business investment and growth to spur job creation and support prosperous
communities across New York State. | 625 Broadway, Albany, NY 12207 | 518-292-5100

NEW YORK STATE CONTRACT REPORTER

The New York State Contract Reporter is an online publication of procurement opportunities
with New York State agencies, authorities, public benefit corporations, and many
municipalities. The Contract Reporter is an essential tool for selling your product/services to
New York State government. | NYSCR.ny.gov

NEW YORK STATE DEPARTMENT OF LABOR
518-457-9000 | DOL.ny.gov

NEW YORK STATE DIRECTORY OF SMALL BUSINESS PROGRAMS

Helping NYS business build back. Find out more about Business Pandemic Recovery
Initiative programs - including $800 million in state funding for small businesses - and
about rental assistance for tenants. | ESD.ny.gov/business-pandemic-recovery-initiative

NEW YORK STATE ENERGY RESEARCH & DEVELOPMENT AUTHORITY (NYSERDA)
NYSERDA offers objective information and analysis, innovative programs, technical
expertise, and support to help New Yorkers increase energy efficiency, save money, use
renewable energy, and reduce reliance on fossil fuels. | 518-862-1090 | NYSERDA.ny.gov

NEW YORK STATE MINORITY & WOMEN OWNED BUSINESS ENTERPRISE
ESD.ny.gov/mwbe-new-certification

PURSUIT

Access more than 15 small business loan programs custom-fit to your needs, including
SBA 504, SBA 7(a), and SBA Microloans. You'll work one-on-one with a lender dedicated
to understanding your business and your borrowing needs.

800-923-2504 | PursuitLending.com

SCORE

38 local SCORE volunteer mentors help small businesses and entrepreneurs start and
grow their businesses. SCORE is a nonprofit and all services are free and confidential.
Contact: Richard Sellers | richard.sellers@scorevolunteer.org

SARATOGABUSINESSREPORT.COM



POWERED BY
VELOCITY SALES XCELERATION

TOGETHER WE WILL BUILD
A PATH TO MORE SALES BY:

»Creating Your Sales Plan
> Finding Your Best Customers
>Growing Your Sales

Contact Alan VanTassel to schedule a free assessment.

| bring 30+ years of sales leadership expertise and an immense passion for
helping small to mid-sized businesses grow profitable revenue. I've worked with @ avantassel@salesxceleration.com
hundreds of businesses across many industries and have a tremendous
appreciation for the “real-world"” life of a business owner. As an Outsourced VP of S

Sales, | provide hands-on sales leadership expertise on a part-time (fractional) Kg 518-232-8000
interim basis to help your company achieve sustainable revenue growth.

SIX Marketing has experts in
Lead Gen, PPC, Websites, Al,
SEO, Content, Trends & Tools +++

s .
o
L\
EI i

\ -
h. ' ‘ SIXMARKET!

SARATOGABUSINESSREPORT.COM SARATOGA BUSINESS REPORT | Q3 2024 | 9



Expert Solutions
for Efficiency
and Growth ...
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In football, the quarterback
directs the team, making
crucial decisions on the field.
In business, Kaitlin Russitano
of ADP Payroll takes on that
role, guiding your team

to execute each play with
precision and purpose.

SARATOGA BUSINESS REPORT |

Knowledgeable and
possessing a combination
of skills, she gives
companies the moves
that optimize operations,
reduce costs, and increase
efficiency - whether you
have one employee or
more than a thousand.

000

KICKING THINGS OFF

In recent years, the outsourcing
market has become a significant
facet of the global economy.
Already experiencing substantial
growth, projections indicate
outsourcing has a promising future.

As economies become
increasingly interconnected,
outsourcing allows businesses to
tap into specialized knowledge,
dissolve geographical boundaries,
and streamline their operations.

By outsourcing payroll and human
resources, companies can reduce
administrative burdens, ensure
accuracy in payroll processing, and
stay compliant with ever-changing
tax laws and regulations.

"How much is your time worth?”
asks Kaitlin Russitano, Elite Senior
District Manager of Saratoga’s ADP
Payroll office.

If the time you're spending working
in your business is taking away
from the time you're working on
your business, you may want to
outsource services, she said.

Offloading time-consuming duties
can not only take these high-stress
tasks off your plate, it can save

you money, ensure your business

is compliant with regulatory
requirements, and safeguard
sensitive data from security concerns.

Q3 2024
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GAINING YARDS

One in five Americans is paid through ADP
Payroll services. One of the globe's largest
providers, they service more than one million
clients in 140 countries. They have a proven
track record (and with more than 63,000
employees) the expertise to get you where
you're going, faster.

Kaitlin has excelled in this highly-specialized
and demanding customer service business,
and has over a half-decade of experience,
more than most in her profession, she said.

12 | SARATOGA BUSINESS REPORT | Q3 2024

If the time you're spending
working in your business is taking
away from the time you're working

on your business, you may want
to outsource services.

— KAITLIN RUSSITANO, ADP PAYROLL

SARATOGABUSINESSREPORT.COM



Kaitlin remains available,
supporting her clients,
whether they have questions
six months later, or a year

down the road.

SARATOGABUSINESSREPORT.COM

Rather than relying on the difficult process of cold-
calling, like others do, Kaitlin comes recommended
by local CPAs, book-keeping, and accounting firms,
because meeting with her is more akin to a client
consultation than a pushy sales call, she said.

“The way | build trust is different with every single
business because every business, and every business
owner, is different. It's not a one-size-fits-all product,”
said Kaitlin. “I'm a local business owner myself and |
want to do what's best for each business.”

Whether your business needs payroll, a full suite of
human resources management software and services,
or requires a little bit of both, Kaitlin can match you
with the right solution, and get your business running
more efficiently within as little as 24 - 48 hours.

EYEING THE ENDZONE

In today's workforce, the question of how to
attract and retain top talent remains a constant
topic of conversation. Inconsistent or erroneous
management practices can ruin a company'’s
reputation and their chances.

With ADP Payroll’s client services digital platform
and Al-integrated features, you can be the type of
employer that talent can trust. Providing this type of
security is crucial for the growing remote workforce,
giving them the peace-of-mind that companies
using ADP Payroll are adhering to the different local,
city, and state laws - no matter where in the world
they are located.

In addition to setting you up with software features
that manage payroll, 401K, health insurance, worker’s
compensation accounts, and more, Kaitlin remains
available, supporting her clients, whether they have
questions six months later, or a year down the road.

“We are the experts in every single state and can help
you grow your remote workforce,” she said. “We can
step-in and guide you in this new world.”

This is a world where you'll need different tax
identification numbers for each state, and where
employees in New York State and Massachusetts, for
instance, have protections guaranteeing them paid
sick time and family leave.

Offering products with a range of applications, ADP
Payroll also makes managing offices with every
generation of employee - from Baby Boomers to
Gen Z, easier. Restaurants can take advantage of
safeguards that flag an account when they're not
adhering to the minimum tip credit mandated,
ensuring their employees are receiving the proper
wage, and ADP Payroll's software includes an Al
chat portal where you can get all your questions
answered quickly.

An expert in small business needs, Kaitlin Russitano'’s
dedicated client support and ADP Payroll's strong
backing keeps you on your game. Call her today at
518-441-2472 or email Kaitlin.Russitano@adp.com. @

SARATOGA BUSINESS REPORT | Q3 2024
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Guide to Outsourced

Sales Leaders

Alan VanTassel. Photo provided.

Running a small
business is full of
challenges, but
few are as tough-
or as crucial-as
making a sale. You
know the value

of your product
or service, but
with so many
options out there,
standing out from
the crowd is no
easy task.

14 | SARATOGA BUSINESS REPORT |

The real test comes in showing potential customers why
your offering is the best choice. While handling sales

"'\..[

I Y \
WRITTEN BY AMANDA GRAVES

on your own might work in the beginning, scaling your
business means building a strong sales team. That's
where Alan VanTassel comes in, dedicating his career to
helping businesses develop effective sales strategies that
drive growth and success. For Alan, it’s even a bit of fun.

Alan has an impressive career in
sales, during which he has helped
build and run sales teams for both
smaller and larger businesses. He
began as a Market Sales Manager
for Verizon, and then moved on

to create his own business, Glens
Falls Technology Group. He has
also been the director of Sales for
GSS Infotech and the Executive
Vice President of Sales for Stored
Technology Solutions Inc. Each
role allowed him to develop the
skills necessary to build productive
sales techniques and manage
sales people effectively. His prior
experience also helped Alan realize
what he wanted to do with his life,
and that was to share the skills he
had learned with other companies.
“What | found over that time

was that | really enjoyed helping
salespeople be better at the art

or skill of sales, and what | really
enjoyed was helping businesses
build scalable sales models

that could withstand the test of

Q3 2024

time and allow business owners,
stakeholders, decision makers to
achieve their goals,” he said.

Working with different businesses,
Alan realized that many people
overlooked the importance of
sales, not understanding how
much effort it requires. “They

more often than not had no prior
sales experience, sales training
themselves,” he explained. Wanting
to be able to help businesses

with the knowledge he obtained
throughout his career, Alan became
an Outsourced Sales VP with Sales
Xceleration. “When | had this
opportunity to go out and start

my own consulting company in
the area that | wanted to focus on,
which was this space of small and
mid-size companies that struggle
with sales, and sales growth, and
hiring the right people to be in

the right seats, and to be able to
run their business and achieve the
goals that they aspire to achieve, |
jumped all over it,” Alan explained.

SARATOGABUSINESSRI
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He observed that businesses
often struggle with two key
areas when it comes to sales.
The first is that many business
owners underestimate the time
and energy required. “The
biggest misconception a lot of
business owners make is they
think sales is easy,” Alan noted.
“It's a lot easier for owners

and founders of companies
that are just passionate about
their business that exude
confidence. It's not that easy
to hire salespeople to do the
same thing, so there's an art to
it. Sales is a skill that requires
unique personalities.”

Even those who recognize
the importance of building a
strong sales team often face
a second challenge: knowing
how to hire the right people,
which is another area where
business owners struggle,

T.COM

according to Alan. “They have
to have what | call the ‘will to
sell'and they need to have
sales DNA,” he said. The sales
industry is not easy and there
are plenty of competitors.
Being a hard-working and
dedicated individual is crucial
for success, and that's what
Alan refers to as the ‘will

to sell! They also need to
understand exactly what they
are offering people. “You have
to do this thing called ‘sales,’ in
my opinion, with a true passion
and commitment to do the
right thing for people. It's not
about selling something, it's
about learning how to have
conversations with business
people to figure out how you
can potentially bring value to
them,” Alan emphasized.

Alan’s first approach when
helping a business is always
to figure out where they are
starting. Before even hiring

a salesperson, or managing
the existing team, he needs
to know what strategies and
infrastructure are in place,

if any exist. From there he
helps either build a new sales
infrastructure or redesign the
existing one to improve any
weak areas. From there, Alan
usually transitions into more
of a sales management role to
ensure the sales infrastructure
is running smoothly, and

the salespeople hired are
receiving proper training.
However, his goal is always to
ensure that he builds a strong
enough foundation that the
company can be successful
without him. "My model

is that if | do a good job, |
eventually work myself out of
a job because I've built the

infrastructure, we've hired the
right people, and then | just
stay engaged on a less regular
basis,” Alan explained.

By outsourcing their VP of
Sales, Alan allows businesses
to get the valuable experience
he possesses, without having
to commit to a full-time
employee. “They're not often
paying me for the work that I'm
doing, they're paying me for
the 30 years experience,” said
Alan. This is much more cost
effective, and produces quicker
results. “l have a huge network
of resources that | can reach
out to in almost any industry

if | need additional help,” he
shared. This includes assistance
on detailed industry-specific
topics. Additionally, Alan knows
what it's like to run a business
and how draining it can be on
a person. “l remember vividly
— I've just never forgotten

this— that running your own
business is hard and it's lonely
atthe top,” Alan said, “There’s
a whole lot of gratification that
comes out of working with
people that sit in those kinds of
seats, that just are struggling,
and to be able to see them
focus their time and energy on
things that they're passionate
about and fix a problem for
them, it's a lot of fun.” For more
information about how you

can outsource your VP of Sales,
scan the QR code below to visit
Alan’s website. @

J43H NVOS

> BUCKNAM
LI & CONLEY

Trusted Tax Planning, Business
Advisory & Financial Consulting

A progressive, cloud-based firm
focusing on tax and business advisory services
for domestic private companies & their owners.

saratogacpa.com « 5185878329
18 Division Street, Suite 207A + Saratoga Springs, NY 12866

Meet the _Q_~,

Rest of
the Team!

Left: Carissa Conley
Right: Melinda Bucknam
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Outsource
Your Liability

with Bob Fitch State Farm

For 24 years, Bob Fitch has been a
trusted State Farm agent, guiding
people through some of their most
difficult moments. What sets the

Bob Fitch State Farm agency apart

is personal: it's Bob himself, his
dedicated team and his deep roots in
the community. He and his team work
to find the best plan for your business,
crafting a policy that protects the
company you've poured your heart
and soul into building.

Bob first started at State Farm as an
intern while attending Green Mountain
College. He worked in an entry-level
department where he was able to
experience firsthand the State Farm
culture. He enjoyed his experience so
much that, following his graduation,
he continued with the company

as an underwriter trainee for the
corporate office. In this position, he
reviewed auto insurance policies, and
eventually moved to Florida in 2006
to pursue a leadership opportunity.
Bob worked with a sales team and
during his time in Florida realized that
he wanted to open his own agency.

WRITTEN BY AMANDA GRAVES

“l had met a State Farm agent when

| first started with the company and
basically internalized that | would love
to have that opportunity someday if

it presented itself,” he explained. Two
years later, that exact opportunity
would arise as he returned to Saratoga
Springs with his wife, Mena, and their
daughter. “We wanted to be close to
family and also be established in the
community where we wanted to raise
our family,” Bob said.

Going into his agency, Bob knew

that he wanted to establish a
company with a focus on doing

right by the customer. He hired a
team of professionals who are well-
experienced in the insurance agency
and, more importantly, care about
each client’s needs. "l wanted to
create a winning culture within my
agency. | hired people who have high
standards when it comes to customer
service. | hire individuals who are
family-driven that want to help people
and, of course, people who have high
integrity and want to do the right
thing,” said Bob. When you walk into

Q3 2024

Nothing rewarding ever comes without risk. Business owners know all
too well how true that statement can be. And while we might not think of
it as outsourcing, insurance is exactly that—-a way to manage and protect
against the risks that come with running a business. By outsourcing your
liability to an insurance company, you're not just safeguarding your
business, but also your personal well-being.

Bob's agency, you can be guaranteed
that his team wants what'’s best for
you and your business. They focus

on listening to a customer’s needs

so they can educate and provide
solutions accordingly.

Bob's agency offers a variety of
different options, catering to many
different industries. “We provide a
lot of business solutions in the event
of different insurance needs to cover
the risk that a small business owner
can go through,” Bob said. He has a
niche market for small businesses, like
photographers, chiropractors, work-
from-home companies, and many
more. They can get liability insurance
which provides them with protection
should they be in a situation where
they are responsible. For example, if
someone is injured and the business
is liable for the cause, or if a worker
damages a resident’s property while
on a job site, etc. Even the best
company with the most capable
employees can find themselves in
these situations from time to time.
Being insured for situations like

SARATOGABUSINESSREPORT.COM



these and many others is crucial

in protecting your business from
crumbling should an accident occur.
“Our policy that we have in place will
help protect their assets that they work
hard for,” explained Bob. In addition to
liability insurance, they also offer small
businesses disability insurance. This
protects someone if they are injured
and can no longer work for a period
of time. “If they're injured on the job,
they will get a check from State Farm
to help them offset any cost or bills
that they might have while they're

not working,” said Bob. Life insurance
is also available, which protects the
business from failing should a partner
of the business die. While nobody likes
to think about all the possible negative
outcomes, planning for them is crucial
to protect your business, yourself, and
your family.

His team even goes above and
beyond to help adjust your policy
as needed. "Most small businesses
don't review their insurance policy
annually, and if your business grows
and your business changes, it

SARATOGABUSINESSREPORT.COM

presents different needs for different
types of coverages. And having
myself and my team in place to assist
you allows us to identify those new
needs as they present themselves,”
Bob explained. As a business owner,
the goal is to grow and expand your
business, and that means sometimes
needing an adjustment in coverage.
Bob and his team want to ensure that
no matter what direction you take
your business in, it is protected. “We
act as a risk manager that can review
your policy every year with you and
we can grow and educate you on the
right policies as your business grows
as well,” he said.

In addition to the insurance coverage,
Bob's agency provides people with the
value of knowing they are working with
dedicated and caring professionals
that care about the community they
insure. “We're not an 800 number,
we're a small business just like the
individuals we're insuring,” he said,
"We're local, we live in the community
where we provide our goods and
services and where we provide our

SARATOGA BUSINESS REPORT |

insurance. We shop where our clients
shop, we raise our children where our
clients raise their children, so it's really
nice to be community-involved and
community driven.”

Dealing with insurance usually means
you're facing a stressful situation—
one that no one likes to think about
until it's a reality. But when the
unexpected does happen, having

a reliable team by your side makes
all the difference. That's where Bob
Fitch and his team truly excel, turning
difficult moments into manageable
ones. “For me it's rewarding when
I'm able to help customers when the
unexpected happens to them,” says
Bob. In those moments, the full value
of having the right insurance and a
trusted agent becomes clear—it's not
just about protection, but also about
peace of mind and knowing you're
not facing it alone. @

For more information about the Bob
Fitch State Farm agency and to learn
more about coverage options, visit:
BobFitchinsurance.com.
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BEYOND BRANDING

How This Growth Agency Leverages

Data to Fuel Client Success

WRITTEN BY TYLER MURRAY

Founded with a vision to empower businesses through innovative
marketing strategies, SIX Marketing offers a full range of services
designed to enhance brand visibility, engage target audiences and

drive measurable results.

What started as a small company in Vermont, SIX
Marketing has evolved into a firm that now serves
clients across the nation. Now rooted in Saratoga
Springs, with a satellite office in Tennessee, the firm's
approach blends traditional marketing principles with
cutting-edge techniques, ensuring their clients receive
well-rounded and effective strategies. Founder Chris
Ryan and VP of Business Development and Growth
Leah Parillo have been in the marketing business for
quite some time, and have realized through their
experience that being just a marketing agency isn't
quite enough in the modern age of business.

SIX Marketing takes a more holistic approach when
working with their clientele than other marketing

agencies. Founder Chris Ryan told Saratoga

Business Report, “more often than not, it's not always
marketing. Sometimes it can be sales, sometimes it
can be operations and systems, sometimes it can be
processes. Once we look at a business holistically
and really understand where there might be potential
pitfalls or areas we can improve upon, we come back
and customize an approach to help them grow. Very
often, we find that marrying marketing, sales and
technology helps provide the biggest amount of
success when a lot of our competitors solely deliver
marketing and hope it works.”

At the heart of SIX Marketing's approach is a
commitment to data-driven decision-making. The firm

SARATOGABUSINESSREPORT.COM
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leverages advanced analytic tools to
gather insights into market trends,
consumer behavior and campaign
performance. This data-centric
approach allows for the creation

of targeted marketing strategies
that are both effective and efficient.
For example, SIX realized that it's
one thing for a company to deliver
qualified leads, but without a fully
developed sales team to help convert
them, a huge piece of the puzzle will
be missing in any business. This is
why SIX now considers themselves

a "growth agency” rather than

a marketing one. “We don't sell
packages, there is no one size fits all.
Every single client, even in the same
industry, is completely different” Ryan
told Saratoga Business Report. Put
more simply, SIX has the ability to
recognize and fill the cracks of any
business that may not be performing
as optimally as they should be.

One of the standout features of SIX
Marketing is their commitment to
personalized service. They custom-
tailor solutions to help businesses get
over their sticking points - whether
that be in brand awareness, website

building, sales or search engine
optimization. The services at SIX run
the gamut; the firm works closely with
clients to understand their unique
needs, challenges and goals. This
personalized approach ensures that
growth strategies result in more
impactful and relevant campaigns.
The firm’s portfolio includes a diverse
range of clients, from small startups to
established enterprises, all of whom
have benefited from SIX's expertise.
In fact, SIX still has their very first
clientin their portfolio, 13 years later,
something they are very proud of.
Case studies and client testimonials
highlight the firm’s ability to drive
growth and enhance brand presence
from industries ranging from hospitality
and construction to manufacturing.

SIX Marketing is more than just

a marketing firm; it is a catalyst
for business growth in the

Capital Region and beyond.

With its data-driven strategies,
integrated marketing solutions,
and personalized service, SIX
Marketing is helping businesses
of all sizes achieve their goals and
thrive in a competitive market. As

the firm continues to innovate and
adapt, it remains a vital resource

for businesses seeking to enhance
their brand presence and drive
meaningful results. For companies
looking to navigate the complexities
of modern marketing, SIX Marketing
offers a roadmap to success
grounded in expertise, creativity and
a deep understanding of the local
and global landscape.

As the marketing landscape continues
to evolve, SIX Marketing remains
committed to adapting and innovating.
The firm is poised to embrace emerging
trends, ensuring that its clients remain

at the cutting edge of their respective
industries. Looking ahead, SIX
Marketing plans to expand its services
and reach, further solidifying its position
as a leading partner for businesses in
Saratoga and beyond. The firm’s focus
on delivering exceptional value and
results will continue to be a driving force
behind its growth and success.

SIX Marketing is located at 445
Broadway in Saratoga Springs. For
more information on the agency and
how they could help your business, visit
six.marketing or call (518) 350-7496. ()

Investment Advice &
Financial Planning

SINCE 2006

At Sterling Manor Financial, we've helped clients
successfully navigate through good markets and bad.

STERLING MANOR
FINANCIAL, LLC

CALL US NOW

www. SterlingManorFinancial.com

|
A 518-583-4040

Spcurties offersd frough Codanet, Grant & Co. inc. AMemiber FINGASIPC Adveony servoes offiored hrough Stering Manor
Fnoncial, LLC, o Codone?, Seant & Co. ine. S5C Regestaned invenfiment Adveon:. Slening Mandr Finoncial and Codone!, Grand
e e et

18 Division Street, Suite 202, Saratoga Springs, NY 12866
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When Time is Money,
It’s Money In the Bank

WRITTEN BY AMANDA GRAVES

Every now and then, an idea comes along that seems to gather its own
momentum, like a snowball running down a hill, to become something bigger.
In much the same way, TimeBank, a software application that began with a
clear but focused purpose, is now ready to step onto a larger stage and make
its mark in the business world.
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Clients will always want to know how their
money is being spent and where those dollars
are going when they pay one of their vendors.
With TimeBank, that’s fully transparent.

— BRAD COLACINO, CO-FOUNDER, FIVE TOWERS MEDIA

TimeBank started as a solution to

a small company’s problem, but
today, it has grown into a tool that
helps several businesses save

time, increase transparency, and
strengthen their business models.
When Michael Nelson and Brad
Colacino formed Five Towers Media,
they knew that having an effective
and efficient way to track clients’
time was crucial to their operations.
After seeing how successful their
homegrown application was within
their own business, they realized

it could be valuable to other
companies as well. Now, after years
of beta testing, new developments,
and improvements, they are ready to
release the application to the public.

Before coming together, Michael
and Brad each ran separate
businesses—Brad with Five Towers
Design Company, and Michael with
Spa City Digital. For Michael, time
tracking was an essential part of
his work at Spa City Digital. “We
did a lot of managed marketing
and so what that meant was we did
a flat monthly fee and there was

a prescribed scope of work,” he
explained, “What we came to find
out after a few years of working
with our clients is that some clients
love that and other clients like to be
charged hourly.” However, hourly
tracking proved to be extremely
tedious and time consuming.
“There's plenty of time tracking
solutions out there, but none of
those solutions were easy and none
of them tracked time the way that
we needed to track time and none
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of them gave us, more importantly,
the opportunity to report how

much time a client had used, what it
had been used on, and how much
time they have left,” said Michael.
He had to personally go through
spreadsheets and reconcile all

of his client’s accounts by hand.
This meant figuring out how much
time a client had used, what hours
were billable vs non-billable, and
determining how much time a client
had remaining. Additionally, there
was no way for a client to see how
many hours they had left without
reaching out to Michael.

Needing to find a solution, Michael
pitched his idea to Brad to develop
a new program. “My background

in software engineering and also
website development made it

kind of a natural fit,” explained
Brad. The two business owners

SARATOGA BUSINESS REPORT |

would later merge their companies
to create Five Towers Media,

and Brad continued working on
developing the prototype.

The program was an immediate
benefit for the company. Initially, it
saved Michael an enormous amount
of time when it came to managing
client's hours. “If a client asked me
how much time they had left and
what they had used it on, it would
take me around two hours per client
in order to get them a clear and
accurate report. Now | can get them
that clear and accurate report in

30 seconds,” he said, “l would say
anywhere from 5 to 10 hours a week
| was spending just on answering
this question for clients, and now
that time can be spent on other
things. On top of that, clients don't
even have to ask me that question
anymore. Now they can just log into
their account and they can see how
much time they have left, and they
can see what work we've done, and
how much time we spent on each
task to the minute. It's been hugely
impactful to our business.”

The program worked so well
internally that both Mike and Brad
found themselves talking about

it with other business owners
during networking events, and
even casual conversation. A few
companies became interested
and asked if they could try it out
for themselves. This was a big
lightbulb moment, as it became
clear how many other businesses
could benefit from the application.
Five Towers then used the

Q3 2024
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feedback they received
to further develop and
strengthen the program.
“In the two and half years
since then, TimeBank

has done nothing but
evolve,” Brad explained,
“And it's really just come
to meet the evolving and
complex needs of not
only our company at Five
Towers Media, but some
of the other clients that
have been helping us
beta-test the application.”
Looking ahead, Brad
talked about the path
forward, “We're making it
easier to use while adding
additional capabilities

to the program.” For
example, a recent upgrade
introduced the Alerts
feature, which can send
an email notification

as the client’s account
balance reaches a certain
threshold. Clients can
now also budget and limit
the time spent on certain
focus areas like social
media, video production,
website edits, etc.

Due to the program'’s
flexibility, the data can

be reported at a client
level for invoicing and
bookkeeping, while also
being summarized at

an employee level for
payroll, PTO and sick time.
Additionally, being able
to track work done to

the exact minute allows
for the business owner

to see what projects are
taking too much time and
where there is room for
improvement. “It basically
gives us a window into our
company with relation to
our employees and labor
and where labor's being
wasted,” said Mike.
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This transparency on how hours

are being used not only helps the
business owner, but the client has

a better understanding of what
they're getting for their investment.
“Clients will always want to know
how their money is being spent and
where those dollars are going when
they pay one of their vendors. With
TimeBank, that's fully transparent,”
explained Brad, “It's not common that
companies open the window, so to
speak, and let their customers know
every step of where these hours are
going, but that's our strategy and
we've seen it work with every client
who has been a part of TimeBank as
well. It's not a requirement of using
the application, but it's certainly a
feature we think is extraordinarily

helpful for the business relationship.”

There is a wide range of companies
that could leverage TimeBank for
their organization, such as law

offices, contractors, accountants,

IT providers, consulting firms, and
many more. “Any business that

has multiple customers, multiple
employees, and a need to tie

those hours together is a potential
candidate for TimeBank,” said Brad. @

For more information on how
you can save yourself time
while increasing transparency

within your company visit:
mytimebank.us or contact
Michael at: michael@fivetowers.us.
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CAPITAL CFO+

The Art of
NONPROFIT LEADERSHIP

BUILDING STRONGER NONPROFITS FROM WITHIN

Join us to cover all the topics necessary to truly master the art of
Nonprofit Leadership and build your organization from the inside out.

Learn how to make a greater impact in your organization through
in-depth, expert led courses in the following areas of leadership.

4+ LEADERSHIP STYLES + MARKETING/COMMUNICATIONS
LIFE-CYCLE OF A NONPROFIT WHOSE JOB IS IT ANYWAY?
FUNDRAISING/DEVELOPMENT 4+ HR
MOTIVATION STYLES STRATEGIC PLANS
NONPROFIT FINANCIALS + NAVIGATING CONVERSATIONS
RISK MANAGEMENT BOARD/GOVERNANCE

Take the next step in your nonprofit leadership journey today.

www.capitalcfollc.com | sabrina@capitalcfollc.com | 518.350.4020
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Financial Expertise
on Demand vt

Capital CFO+

WRITTEN BY AMANDA GRAVES | PHOTOS BY ERICA GAMBLE

fthere's one thing
that Sabrina Houser
knows better than
anything, it's the
value of a helping
hand. Eight years
ago, after two
decades as CEO
and CFO of a local
nonprofit, Sabrina
had decided it
was time for a new
chapter. Reflecting on her
career, she saw just how much
she had been trying to juggle
on her own. "l realized that | was
trying to do it all in my agency,
and that was not sustainable or
a best practice,” Sabrina recalls.
However, true to her selfless
nature, she was clear about one
thing remaining the same,

| wanted to offer
a solution to other
nonprofits and
businesses who
needed support.”



With outsourcing, you
are able to have the
team your company
and agency needs to
get the work done.

— SABRINA HOUSER, OWNER,
CAPITAL CFO+

Starting a business is an adventure filled with
energy and ambition. You have a great product
or service and big dreams of success. But as you
dive in, you quickly learn that it's not just about
your idea—it's also about managing paperwork,
financial planning, and a million other tasks that
can pull your focus. Even if you're an expert in
one area, there are always those tricky spots
where you could use that extra helping hand.

That's where Capital CFO+ steps in. Founded

in 2016, the company offers a range of services
designed to guide business owners and keep
them on track. Whether for-profit or nonprofit,
Capital CFO+ provides tailored support, matching
each client with a team of professionals who can
fill in the gaps and allow them to focus on what
they do best.

Capital CFO+ offers five key services: accounting,
marketing, business management solutions,
nonprofit management, and administration.

Each service has a dedicated director to oversee
operations and ensure everything runs smoothly.
To cater to different needs, their accounting

work is divided between nonprofit and for-profit
clients. Each director is supported by a manager
assigned to specific accounts, with a team of CFOs
and bookkeepers working closely with clients to
provide personalized service. “Client management
is a priority and focus in our company because
most of our new business comes from client
referrals. We work to make sure there is a team

in place for each client,” said Sabrina. Within

each service, they offer their clients Quickbooks
training, budget preparation and monitoring,
preparation of financial statements, and much
more. The variety of services takes some of the
pressure off of business owners, and they can

be reassured there is a well-trained group of
professionals aiding their business.

1
I—|_—I o o + e Pictured: Capital CFO+ Owner, Sabrina Houser, with Branch Manager, Pearl Rose.
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By outsourcing these services

with Capital CFO+, your business
becomes much more efficient.
Instead of trying to figure everything
out on your own, you have experts
that can work quickly and answer
any questions as they arise. This
gives you more time to focus on the
parts of your business that need your
attention. “With outsourcing, you are
able to have the team your company
and agency needs to get the work
done,” shared Sabrina. Additionally,
outsourcing is more cost-effective
than hiring a full-time employee.

By partnering with a company
instead of an individual, you avoid
the costs of benefits, time off, and
other expenses—you only pay for

the services your business needs.
"You think that you can only hire if
you need one more [employee] full
time, and that’s no longer true. Most
tasks/roles can be outsourced to
professionals who know how to do
the work, and how to do it effectively
and with efficiency,” explained
Sabrina. As you're growing your
business, hiring a full-time employee
simply may not be the best option.

One of the toughest challenges

for business owners is learning

to delegate. It's natural to want to
oversee every detail when you're
passionate about your company, but

.

Capitafies ths Doy

When
done right,
outsourcing

isn‘t just a
convenience—
it's a powerful

strategy for
taking your
business to the
next level.

the reality is that no one can be an
expert in everything. Sometimes,
the smartest move for growth and
stability is knowing when to seek a
helping hand. Capital CFO+ offers
ateam of seasoned professionals
across various fields, all focused

on what's best for your business.
When done right, outsourcing isn't
just a convenience—it's a powerful
strategy for taking your business to
the next level. For more information
about Capital CFO+ and all it has
to offer visit: capitalcfollc.com. @
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Time Tracking

& Reporting

Do you run your business on billable
time or retainer based services?

(‘D/ Are your clients looking for a clearer
picture on how you spend your

time and their money?

SOFTWARE

FEATURES

MyTimebank offers an
affordable and intuitive
platform to streamline

your business operation,

allowing you to focus
on what truly matters -
growing your business.

Unlimited Clients

Accommodate as many
clients as you need.

Track Hours

Monitor & record work
hours to the minute.

Your Own Database

Have a dedicated
database for privacy.

Easy to Use

User-friendly interface
designed for efficiency.

’

- MyTimebank

Unlimited Client Access

Clients have accounts
for collaboration.

Daily Backups

Ensure the safety &
security of your data.

Affordable Solution

Cost-effective time
tracking.

Dual Reporting

Roll up hours for either
payroll or billing/invoicing.

Pricing starts at $5 per user / per month.

Includes setup in 1 business day + initial data entry if desired.

mytimebank.us
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REVOLUTIONIZING OFFICE SOLUTIONS

The Business Hub'’s Approach to
Co-Working in Saratoga Springs

WRITTEN BY TYLER MURRAY | PHOTOS BY BRAD COLACINO

But can one “outsource” an entire
physical office?

Located at 63 Putnam Street in downtown Saratoga
Springs is the headquarters of The Business Hub
America - and that's just what they do. The Business
Hub is a physical space. It's a co-working environment
where its members can come and go around the clock
to conduct any and all business needs.
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In the current business ecosystem, outsourcing has become a very
popular trend. Business owners can hire for an array of services,
such as website building, an outsourced sales team or IT support.

Co-working spaces are shared work environments where
individuals from various companies and professions
work side by side. Unlike traditional offices, which are
typically reserved for employees of a single organization,
co-working spaces are open to freelancers, remote
workers, startups and even established businesses
looking for flexible office solutions - like a satellite office.
These spaces often offer a range of amenities, from high-
speed internet, printing services and private meeting
rooms to kitchens and communal lounges.
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Co-working spaces offer a
solution that combines the
benefits of a structured
office environment with the
flexibility of remote work.

In the last decade, and even more so in the post-
pandemic landscape, the concept of co-working
spaces has transitioned from a niche offering to a
mainstream solution for modern professionals. These
shared work environments, where individuals from
diverse backgrounds and companies work under
one roof, have reshaped traditional notions of office
work. As the landscape of work continues to evolve,
co-working spaces are emerging as a pivotal element
in fostering productivity, flexibility and community.
One of the key drivers behind the rise of co-working
spaces has been the shifting nature of work itself. The
traditional 9-to-5, office-based work environment is
no longer the only option for professionals. Advances

SARATOGABUSINESSREPORT.COM

in technology and a growing emphasis on work-life
balance have contributed to a surge in remote work
and flexible working arrangements. Co-working
spaces offer a solution that combines the benefits of
a structured office environment with the flexibility of
remote work.

Co-working spaces first gained prominence in the early
2000s, with the launch of pioneering organizations like
"WeWork” in New York City. The idea was simple yet
revolutionary: provide a shared, flexible workspace
that could be rented on a short-term basis, rather

than committing to a long-term lease in a traditional
commercial real estate setting. This model quickly
attracted freelancers, startups and even established
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Local Business Address

Water, Coffee, and Tea

Printer, Copier, Scan, and Fax

Furnished Office Suites

Conference Rooms
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businesses looking for more
adaptable and cost-effective
office solutions. For Robert
Starbuck, owner and founder
of the Business Hub in
Saratoga Springs, it allows

for companies to maintain a
“small real estate footprint, but
a larger commercial one,” he
told Saratoga Business Report.
Plus, members of Saratoga'’s
Business Hub can maintain a
downtown Saratoga Springs
address, which is never a bad
thing! The Putnam Street office
is membership based, and its
members are allotted 24/7
access to all the amenities

on offer. This flexibility allows
individuals and businesses to
scale up or down as needed,
making it an attractive

option for startups, small
businesses, lawyers or traveling
professionals that need an
upstate satellite office.

Robert Starbuck has been

in international business

for 40 years, traveling

and establishing business
centers from Europe to the
Middle East. Importantly,
Robert still believes there

is much opportunity right

here in Saratoga. “Saratoga

is very competitive, and it's
good competitive, and it's

a very good industry and

we think there is still a lot of
opportunity here [when it
comes to coworking spaces].”
For local professionals and
small businesses, there is a
huge benefit that The Business
Hub can provide - and that's a
physical address. Not only does
this mean client meetings no
longer happen at a coffee shop,
but more importantly it means
one's business can become
Google verified. Google allows
business owners to create

and verify their own business
data through their Google
Business Profile, formerly
Google My Business. Owners
provide Google with business
information including address,
phone number, business
category and photos. Then,
Google's staff check, correct

and validate these listings.

In other words, the physical
address tied to a business
ensures that the business does
not get overlooked in search
engines as potential customers
look for services that business
owners can provide.

As the world of work

continues to evolve, co-
working spaces will play

an increasingly important

role. The rise of hybrid work
models are expected to further
drive demand for flexible
workspaces. Not only does

this way of working provide
employees more flexibility

but it can also save employers
huge amounts of capital in
commercial real estate. Plus,
co-working spaces formulate
their own type of business
ecosystem as its members
often get to know each other
and then rely on each other for
different types of services that
each other could provide. In
other words, Hub members can
find opportunities that would
perhaps be unrealized in a
typical setting, it allows for local
professionals to lean on each
other in a cohesive way.

“For me, it was a game
changer,” explained a local
business owner and recent
Business Hub tenant. “It
established two things-visibility
and credibility. It's such a

huge difference to say ‘We

can meet at my office’ than to
have to explain your business
address is actually your home.
Plus, in the time | was there, |
made some great networking
contacts and even a few clients
from right in the building. | had
already been in business for

a few years but that was a real
‘level-up’ decision.”

To find out more about the
services The Business Hub
offers, their other branches

orto see if it could be a

fit for your business, visit:
thebusinesshubamerica.com

- or better yet stop by at 63
Putnam St. Suite 202 in Saratoga
Springs and take a tour! @
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vy’ Care Clean
of Saratoga - 5355

Why you should choose Care Clean of Saratoga EVERY TIME:

Results Oriented: Our systemized Professionalism: From Entry level to Integrity: Our client-focused
approach yields observable Senior management! Daigle approach to business has allowed
results. Daigle Cleaning Systems is Cleaning Systems upholds the us to build lasting relationships
focused on solving problems. highest standards in our industry. sustained by trust.

commercial medical floor care carpet construction

Call today for a free estimate, or visit our website!
518.467.8370 - CareCleanSaratoga.com — —7
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HRresolved offers solutions to
so you can focus on what truly matters—growth.
r
& Implement proactive HR strategies
resolved

MW Accelerate employee development
& Boost engagement and retention
& Leverage cloud-based analytics for smarter decisions

ALIGNMENT | PERFORMANCE | PROFIT

HRr@HRresolved.com
917.687.5111

Let’s turn HR into your competitive advantage.
Find out how we win together.
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From
Paperwork

to People

Investing In the
Exponential Potential
of Human Capital

WRITTEN BY MEGIN POTTER | PHOTOS BY LAUREN KIRKHAM PHOTOGRAPHY

Every business wants to do right
by its employees, but with growing
technology and a more diverse
workforce, striking a balance
between employer and employee
interests can be difficult.

Twenty years ago, Human Resources was viewed as an
organization'’s policing department. Outsourcing the role
of HR was considered a “low-cost play” that would save an
organization money (and the hassle of completing time-

consuming paperwork that slowed you down and made it
harder for you to do your job).
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Meanwhile, workplace demands
increased. So did employee
dissatisfaction, as relentless cost-
cutting got in the way of advocating
for worker wellness.

Then, in just a few years, the attitude
toward HR shifted in Fortune 50
companies, as leaders learned more
about the high costs of employee
turnovers and struggled to fill vacant
positions. Reallocating resources

to eliminate waste, enhance the
employee experience, and generate
revenue became the way to achieve
operational excellence. Outsourcing
HR became a “value play” while
increasingly strategic HR professionals
became valuable members of the
C-suite executive team.

ACHIEVING OPERATIONAL
EXCELLENCE

Today, despite HR's exciting
evolution, there are still companies
who haven't made the transition.

In 2013, Bill and Katie Tansey opened
HR Resolved, a robust platform-based
company taking this big business
approach and making it available

to small, mid-size, and emerging
businesses across the country who
haven't yet made the switch.

Providing a value never realized
before, a Human Resources
Professional like Katie works as hard
for her clients as she does for herself.
She combines her more than 22
years of human resources experience
with her passion for wellness - both
in and out of the office. A nutrition
coach and an exceptional athlete, she
has completed more than two dozen
marathons, ultra marathons, and
ironman competitions. Featured in
the 2011 book, “Run Like a Girl: How
strong women make happy lives” by
Mina Samuels, Katie shows how small
changes can help you overcome
obstacles in all the arenas of your life.

R RN NRE RN
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Outsourcing HR became a
'value play' while increasingly
strategic HR professionals
became valuable members of
the C-suite executive team.

Once a company has
onboarded with HR Resolved,
during the first quarter of the
year, they execute a series

of activities that go well
beyond the simple hiring,
administration, and training
of personnel.

Their first step is designing
practical strategies that

align realistic employee
expectations with an
organization’s mission and
goals. Then, data is delivered
in usable, compatible formats
that address challenges while
informing hiring decisions,
employee training, and
retention down the road.

During the second quarter,
hiring typically picks up within
an organization. Often, the
recruitment process includes
creating and posting job
descriptions, accepting

and tracking applications,
shortlisting candidates,
organizing interviews, hiring,
and onboarding new hires.
Handling payroll and benefits,
such as travel and expenses,
paid vacation, sick leave,
retirement, health insurance
and others, are an important
part of HR's responsibilities at
this time as well.

By creating an onboarding
process that incorporates
competence-building
techniques and extended
training plans for new hires,
companies create a more
confident, resilient, productive,
and loyal workforce - right
from the start.

As mid-year approaches,
coaching is put in place so
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that by the third quarter, any
required changes can be
made.

Built-in accountability ensures
compensation is adjusted
accordingly in preparation for
end-of-the-year assessments
during the fourth quarter.

Providing a holistic approach
to business that puts the
resourcefulness back into
Human Resources, HR
Resolved’s process made such
a substantial difference to one
client (a regional distributor
of a national brand), that

they were awarded for it at a
national sales conference.

Even though Saratoga is a
retail-heavy tourist town,

HR Resolved does not
service retail. Instead, since
the pandemic, they've
concentrated on servicing
three markets within the
region, from New York City to
Lake Placid: manufacturing
(or resellers of value-

added goods), professional
organizations (like lawyers and
marketing firms), and private
medical offices (including
physicians, dental, and
veterinarian practices).

Protecting small businesses
from the challenges that often
drive them to merge with
conglomerates, HR Resolved
analytical resources and
technical assistance helped
one physician get back to
what she enjoyed most -
being a doctor - while giving
her the time and flexibility to
spend the weekend skiing

- instead of buried under
mounds of paperwork. @

For more information, go to



ELEVATE YOUR BUSINESS WITH

PROFESSIONAL
OUTSOURCING SOLUTIONS

As Your Business Changes,
So Do We!

Virtual Address, Private
Offices, Meeting Rooms or
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a Desk for a Day! / e Private Offices &
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Included: *“ Services As Needed.
« Receptionist i
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¢ Phone

Downsizing?
_ ¢« Maintain Your Business
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* 50 Much More! _ _ with Lower Overhead.
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« Google Map Location

Solutions.

3,000 sq ft of Corporate Space & Amenities & info@thebusinesshubamerica.com The Business
with Onsite Business Support Services. . 518-631-2347 Hub America

Imagine a full-time marketing department
for less than the cost of an employee.

Flexible pricing. No long-term contracts.
With Five Towers Media as your marketing partner, you can focus on what you do best: your business.

~i  We make marketing easy.
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[

fivetowers.us

Visit our website to schedule your free consultation: fivetowers.us
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Marketing Makes Sense -
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A Conversation with a Fellow Business Owner

A

Coffee. Some weeks, it might be half
my life — and no, that's not a complaint!
Coffee is where | have the chance to

i i (o SON,
network with other business owners. | PARTNER & €O FOUNDER.
hear their stories, their perspectives, and FIVE TOWERS MEDIA

their struggles.

A few weeks ago, | found myself in a
conversation which seemed very familiar, and
I'm going to paraphrase it here because many
of you might be in the very same spot. We
were talking about the usual challenges that
come with running a small business—cash flow,
scaling, and, of course, marketing. It didn't
take long for us to land on a topic that I'm
particularly passionate about: the pros and
cons of outsourcing your marketing efforts.
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Outsourcing gives you access to a whole think tank of
ideas and strategies, and that's something you can't
get with just one person.

My friend, let's call her June, runs a growing
manufacturing company. She'd been
handling her marketing in-house, relying
on a small team to manage everything from
social media to graphic design. But as her
business expanded, she started to feel the
strain. “I'm at a crossroads,” June said, and |
could tell she was frustrated. “Do | need to
invest in hiring a full-time Chief Marketing
Officer (CMO), or is there another way?”

————
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The right
marketing
partner can
feel like an
extension
of your

own team-
without the
overhead."

I've been in the marketing
world for years, and I've seen
firsthand how outsourcing can
be a game-changer, especially
for small to medium-sized
businesses like June's. So, |
shared my thoughts, starting
with the one thing every
business owner has on their
mind: cost.

THE COST ADVANTAGE

“June,” | began, "have you
considered how much it
actually costs to bring on a
full-time CMO? Not just the
salary, but benefits, PTO,
vacation time—all of it adds
up.” She nodded, already
doing the math in her head.
"Here's the thing,” | continued,
“for the same or even less
money, you could outsource
your marketing and get access
to an entire team. You're not
just hiring one person—you're
hiring graphic designers, social
media experts, videographers,
writers, strategists, all rolled
into one package.”
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June was clearly interested, so | kept
going. "And the best part?” | added,
“You don't have to worry about
benefits or managing time off. It's
going to sound too good to be true.
You only pay for the services you
need, when you need them, and you
get a team that's laser-focused on
driving results.”

June raised an eyebrow. At this point
in the conversation, it's natural to be
skeptical. “So | get all the benefits
without the headaches?” she asked,
half-joking.

“Look, it's not a magic wand,” | said
back, “but itis a lot like having your
cake and eating it too—without
worrying about who's going to cover
the office while they're on vacation.”

THE ELUSIVE UNICORN

June's biggest hesitation seemed to be
rooted in the idea of having someone
in-house who could fully immerse
themselves in her brand. “I get it," | said,
“but let me ask you this—how easy do
you think it is to find someone who's an
expert in graphic design, a social media
whiz, a talented writer, and a brilliant
strategist all in one?”

She laughed, “That sounds like
a unicorn.”

“Exactly,” | replied. "And here's

the kicker—even if you do find that
unicorn, they're probably running
their own business by now. The truth
is, expecting one person to wear all
those hats is unrealistic. But when you
outsource, you're essentially creating
a team of specialists who bring their
own expertise to the table. Like
having a Swiss Army knife for your
marketing needs.”

THE POWER OF COLLABORATION

June didn't get where she is by saying
yes to every idea that came her way. |
could see the wheels turning, but she
wanted to know more. So, | shared one
of the biggest benefits I've witnessed
in my own business, with my own two
eyes: the power of collaboration.

"When you hire a single in-house
marketer, you're limited to their skill set,
their creativity, their ideas. But when
you outsource to a marketing team, you
get multiple perspectives, diverse skill
sets, and a collaborative environment
that breeds innovation. It's like having
ten creative minds working together

to solve your marketing challenges
instead of just one.”

June nodded thoughtfully. “So, you're
saying it's not just about the skills, but
the collective creativity?”

“Yes, 100%," | said. "“Many heads are
greater than one. Outsourcing gives
you access to a whole think tank

of ideas and strategies, and that's
something you can't get with just
one person.”

She smiled, “I like the idea of having
a think tank. Sounds fancy.” From a
manufacturing exec, | never know
whether “fancy” is a good word or a
bad one.

“It's fancy and effective,” | assured her.
THE DECISION

By the end of our conversation, June
was starting to see the benefits more
clearly. “It sounds like outsourcing
might be the way to go,” she
admitted. “But how do | know it's the
right choice for my business?”

At this point in the conversation,
whenever it happens, | try to separate
myself from being a business

owner to just being a friend. “It’s all
about finding the right fit,” | said.
“Qutsourcing isn't a one-size-fits-all
solution, but if you're looking for
cost-effective expertise, a range of
skills, and a team that can grow with
your business, it's worth considering.
The right marketing partner can feel
like an extension of your own team—
without the overhead.”

As we wrapped up our chat, | could
tell June’s mind was already racing
through some of these new options.
The frustration from earlier had turned
to curiosity; ideas were forming.
“Thanks for the insight,” she said.
“You've given me a lot to think about.”

To me, that's what these conversations
are all about. Person to person,
exchanging ideas that can help drive
each other’s success. For small to
medium-sized businesses looking

to maximize their impact without the
overhead of a full-time in-house team,
outsourcing offers a smart, strategic
path to growth. As business owners
like June are discovering, sometimes
the best move is trusting the right
partners to help you reach your goals. @

e T ﬁﬂ
FIVETOWERS ~We Make
“JJ l” l|.| W Marketing Easy.
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FINANCIAL ADVISORS

Flexible Expertise for Growing Businesses

WRITTEN BY

CONOR BOYD,

GENERAL AGENT OF NATIONAL
LIFE GROUP, FOUNDER OF
THOROUGHBRED ADVISORS
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n today's fast-paced business environment, small to
medium-sized enterprises (SMEs) face unique challenges.
They often require the expertise of seasoned financial
professionals but may not have the resources to bring on
a full-time financial advisor. Enter the fractional financial
advisor, a growing trend that offers a strategic solution to

this dilemma.

A fractional financial
advisor is an experienced
financial professional
who provides specialized
guidance to businesses
on a part-time or project
basis. Unlike traditional
consultants, who often
offer broad advice and
step back, fractional
advisors roll up their
sleeves and integrate

Q3 2024

themselves into the
business for a set period,
typically ranging from a
single financial quarter to
over a year. This hands-
on approach ensures that
the advice given is not
only practical but also
implemented effectively.

Fractional advisors

are brought into the
business to tackle specific
financial challenges

SARATOGABUSINESSREPORT.COM

or to provide ongoing
strategic advice. This can
include everything from
investment planning, tax
strategy, and portfolio
management to more
tailored services like
retirement planning

for the business owner
and financial wellness
programs for employees.
The advisor becomes an
integral part of the team,
attending meetings,
analyzing financial data,



and collaborating closely with the business owner
and key stakeholders.

Because fractional advisors work on a part-time basis,
businesses gain access to top-tier financial expertise
without the overhead of a full-time salary. This
flexibility allows SMEs to scale their financial advisory
needs according to the business cycle, receiving the
precise level of support required at any given time.

BENEFITS TO BUSINESS OWNERS AND
EMPLOYEES

For business owners, engaging a fractional financial
advisor means receiving high-level strategic guidance
tailored to their specific needs. Whether it's optimizing
cash flow, navigating complex tax regulations, or
planning for future growth, the advisor’s insights can
significantly impact the company’s financial health.

But the benefits extend beyond the owner. Fractional
financial advisors can also design and implement
financial wellness programs for employees, providing
them with the tools and knowledge to manage their
finances more effectively. This not only boosts employee
morale and retention but also aligns their financial well-
being with the overall health of the business.

IS A FRACTIONAL FINANCIAL ADVISOR RIGHT FOR
YOUR BUSINESS?

In an ever-evolving business landscape, the role of
fractional financial advisors is becoming increasingly
vital. By offering flexible, expert guidance, they
provide SMEs with the strategic insights needed to
thrive—without the commitment of a full-time hire.
Consider exploring this innovative approach to
financial management and take the first step toward
securing a more prosperous future for your business
and your employees.

If you're a small or medium-sized business owner
looking to enhance your financial strategy, a fractional
financial advisor could be the key to unlocking your
company's potential. The first step is to assess your
business's current financial needs and challenges.

About Thoroughbred Advisors

Thoroughbred Advisors: Your Premier Financial Partner in

the Capital Region. With 7 flagship offices, a team of 129+
dedicated advisors, and a network of over 240 brokers, we are
committed to delivering personalized financial solutions that
go beyond the offerings of big-box institutions. Our mission is
to be the top choice for clients and advisors seeking a trusted,
relationship-driven financial firm.

www.thoroughbredadvisors.com
421 Troy Schenectady Rd, Latham, New York 12110

Registered Representatives and Investment Adviser
Representatives offer securities and investment advisory services
solely by Equity Services, Inc., Member FINRA/SIPC, 421 Troy
Schenectady Rd, Latham NY 12110, 518-608-4608. Equity Services,
Inc. is a Broker/Dealer and Registered Investment Adviser affiliate
of National Life Insurance Company (NLIC), Montpelier, Vermont.
National Life Group is a trade name of NLIC and its affiliates.
Thoroughbred Advisors is independent of Equity Services, Inc.

In CO, MO, NH and WI, Equity Services, Inc. operates as Vermont
Equity Services, Inc.
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A fractional financial
advisor offers SMEs top-
tier financial expertise
without the overhead of
a full-time salary.

At Thoroughbred Advisors, we
specialize in providing tailored
financial advice that aligns with your
business goals. Contact us today

to schedule a meeting, where we

can discuss your specific needs

and determine how our fractional
advisory services can best support
your business’s growth and success.
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TIPPING THE SCALES

THE ADVANTAGES OF
OUTSOURCING YOUR
IN-HOUSE COUNSEL

WRITTEN BY MATTHEW WAGONER,
PRINCIPAL, THE WAGONER FIRM

Imagine a company-we’ll call it Springwater Tech Solutions—
that's on the rise but facing some tricky legal hurdles.

Now, before you start Googling them, let me clarify: the
Springwater Tech Solutions in this article isn't real. It's a
fictional company, crafted to give us a clear picture of how
outsourcing a legal department can play out in the real
world. By stepping into their shoes, we can explore the
practical benefits and potential pitfalls of outsourcing your
legal needs.

In the growing tech market of Upstate New York, a small but fast-expanding Saa$
company was gaining attention in the industry. Springwater Tech Solutions, with
a dedicated team of 30 employees, had carved out a niche for itself by providing
cutting-edge software to sophisticated clients across various industries. As

their customer base grew, so did their challenges—particularly in navigating the
increasingly complex legal landscape that accompanied their expansion.

THE CHALLENGES OF GROWTH

For a small business like Springwater, growth was both a blessing and a burden.
As new opportunities arose, so did a host of legal issues that the company hadn't
faced before. Contract negotiations with new clients became more intricate,

with each client having specific needs that required careful attention. In addition,
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Springwater faced challenges related to real estate,
such as acquiring new office space and managing
lease agreements, as well as HR issues involving hiring
practices, employee conduct, and terminations.

The company'’s founders considered hiring a full-time
in-house legal counsel to manage these challenges.
However, the costs were steep—salaries, benefits, and the
overhead associated with bringing on a full-time attorney
were simply too much for their budget to bear. Moreover,
the range of legal expertise they needed was far too
broad for one person to handle effectively.

A STRATEGIC DECISION

Faced with these challenges, Springwater began
exploring other options and soon found a solution that
would not only meet their needs but also align with their
commitment to cost efficiency and growth. They decided
to outsource their legal department to a reputable law
firm that specialized in supporting small businesses with
sophisticated legal requirements.

This decision marked a turning point for Springwater. By
outsourcing their legal needs, they were able to access

a team of legal experts with specialized knowledge in
multiple areas—contract laws, finance and banking law, real
estate law, employment law, corporate law, M&A law, state
and federal regulations, and dispute resolution, among
others. The outsourced team would join Springwater on
business calls with clients and their counsel to navigate
complex contract negotiations and ensure agreements
aligned with everyone’s interests. No longer burdened

by the complexities of legal matters, the company’s
leadership could refocus their attention on what they did
best: innovating and growing their business.

THE BENEFITS OF OUTSOURCING UNFOLD

As Springwater partnered with the external legal team,
the benefits of outsourcing became immediately
apparent. One of the most significant advantages was the
cost savings. Instead of bearing the expense of a full-time
legal department, Springwater only paid a flat monthly
fee for the services they needed. This flexibility allowed
them to manage their budget more effectively and
allocate resources to other critical areas, such as product
development, marketing and sales.

With the legal experts handling their contracts,
Springwater secured favorable terms with new clients,
protected the company's interests and ensured that their
agreements were airtight. The legal team'’s involvement
in real-time negotiations also helped to streamline

the process, reducing delays and fostering stronger
relationships with their clients.

Access to expertise became another critical benefit,

as the legal team guided Springwater through real
estate transactions, from acquiring new office space

to managing complex lease agreements. They also
managed HR-related issues, including best practices
for hiring, handling employee conduct, and navigating
the delicate process of terminations. Additionally, the

outsourced team helped draft and update company
policies and handbooks, ensuring that Springwater
remained compliant with labor laws and maintained a
healthy workplace environment.

Beyond these day-to-day needs, the outsourced

legal team also assisted Springwater with corporate
compliance, financing issues, and dispute resolution.
Whether it was raising capital, managing debt, or
navigating full-blown commercial litigation, Springwater
had expert legal support at every turn.

And when Springwater was ready to acquire and roll up
another business that synergized with their own business
and growth goals, their outsourced legal team was ready
to run. They assisted with letter of intent, due diligence,
drafting the purchase and sale agreement, drafting the
employment agreements for the employees joining
Springwater, as well as the SBA financing Springwater
used to finance the acquisition.

CONSIDERATIONS ALONG THE WAY

Of course, outsourcing wasn't without its challenges.
Springwater had to navigate the reality of having

less control over day-to-day legal operations. There
were moments when the leadership team missed the
immediacy of having legal counsel in-house, particularly
when urgent matters arose. Responsiveness from the
external team, while generally good, occasionally lagged
compared to what might have been possible with an
internal staff member.

Additionally, confidentiality concerns were top of mind.
Entrusting sensitive information to an external party
requires a high level of trust and careful management. But
by working closely with the legal firm that had institutional
knowledge about Springwater and its team, and
establishing clear communication channels, Springwater
was able to mitigate these concerns effectively.

THE STRATEGIC MOVE THAT PAID OFF

Looking back, the decision to outsource their legal
department was one of the most strategic moves
Springwater Tech Solutions made that year. The benefits—
cost savings, access to expertise, flexibility, and reduced
liability—far outweighed the challenges. By choosing to
work with an external legal team, Springwater not only
protected their business but also positioned themselves
for sustainable growth in a competitive market.

While Springwater Tech Solutions is a fictional example,
their story reflects the real-world potential that small
businesses can unlock by outsourcing their legal
departments. For companies facing similar challenges,
this approach offers a pathway to managing legal
complexities without sacrificing the focus and resources
needed to thrive. @

Learn more about The Wagoner Firm at
TheWagonerFirm.com

Attorney advertising. The information provided in this article
is provided for educational and informational purposes only.
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SEASON 2: EPSIODE 15

Mike interviews Miriam Weisfeld, the Producing Artistic Director of the Adirondack Theatre
Festivall The ATF has produced fantastic original shows for 30 years, and 2024 will be no
exception. From a one-man Titanic musical to a modern Hitchcock thriller, this season’s shows
are ones you won't want to miss!

SEASON 2: EPSIODE 14

Mike interviews Stephanie Poulin, owner and founder of The Happy Brands Company!
Marketing has many facets, and Stephanie gives us the basics on a new style that's been taking
off lately: influencer marketing. What is it? How does it work? Is it right for your business? Listen
to find out!

SEASON 2: EPSIODE 13

Mike meets with Tricia Rogers, President of the ARCC! Tricia has led the Adirondack Regional
Chamber of Commerce for two years, and its offerings for local businesses keep getting better.
From ribbon-cuttings to mixers and educational services, the value of the ARCC is incredible!
Listen to learn how they can help you and your business!

SEASON 2: EPSIODE 12

Mike interviews Kris Jordan, the master barber and owner of KJ's Barbershop! Both his
grandfather and father were barbers, but Kris wasn't so sure he wanted to do it himself...
All of that changed after a significant event in 2020. What happened? Why did it motivate
him to reenter the family trade? You'll have to listen to this episode to find out! Scan to Listen
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EPISODE 56

Our hosts interview Joe Cerrone of Cerrone Plumbing, Heating & Air Conditioning!
Joe is the second person to head the operations of Cerrone, after his father... What
advances did he bring to the business? What's stayed the same? What did he learn
along the way? Listen to this episode to hear the answers, plus much more!

EPISODE 55

Our hosts talk with Mike Colvett and Casey Cornell of Cornell's Auto Parts! Cornell's is doing
something very special. They boast the claim that their auto operation is heavily recycling-
based, reusing car oil, parts, metal, carpeting, and more from their cars! How is this possible?
How did they get started doing this?

EPISODE 54

Our hosts interview Josh Brown and Zach Moore of Brown Design & Construction! Both of
them have other full-time jobs that they still take part in... And yet, the side hustle they started
up out of curiosity has taken off like wildfire! What's their secret to success? How do they
balance work responsibilities? What's their training?

EPISODE 53

Our hosts interview Zay DuPree, the one-man mastermind behind DuPree Heating & Cooling!
When people think of a one-man operation, they typically picture an old dude with a beat

up truck and a couple fans in the truck bed. But Zay couldn't be further from that vision. Fully
insured and professional, Zay proudly stands by the quality of his process and results. Scan to Listen
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NOTHING IS PRE-MIXED.
NO PRESERVATIVES ARE ADDED.

IMMUNE BOOST

INCLUDES 2 GRAMS GLUTATHIONE

Give your immune system a
boost with one of our most

popular specialty infusions. This
is a combination of IV fluids,
magnesium, calcium, vitamin C, 6
different B-vitamins, and zinc.

This is great for preventing,
minimizing, & recovering faster
from colds, flu symptoms, and
seasonal allergies.
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Infusion IV New York | 258 Ushers Road | Clifton Park, New York | 12866
518.406.3350 | info@infusionivny.com

INFUSIONIVNY.COM
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We are Your Dedicated CFO & Controller Team

Are your business finances and accounting keeping you awake?

At CEFO ADVISORS, we bridge the gap between Finance, Strategy, and Operations.

What You Get:
Experienced CFO-Level Strategic Guidance for Business Owners

A Team of SMART Controllers and Accounting Pros
Better Financial Processes

Clear Financial Projections and Planning

Timely Financials You Can Count On

A Good Night's Sleep

Contact us for a financial assessment today.

PMcGowan@cefoadvisors.com
518-693-7446

':‘54_

FINANCE
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We’ve been helping our customers navigate the financial complexities of life for well over a century,
creating home loan solutions personalized to you and the needs of your growing family. We listen
and seek answers to your challenges. We also offer an online application* to save you time. Since

we manage all of our mortgages right here, we’re available when you need us.

ADIRONDACK

TRUST COMPANY

473 Broadway
Saratoga Springs, NY 12866
(518) 584-5844

NMLS #645688

Above and Beyond®

Member FDIC * Credit approval is required.
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LENDER



